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ORGANIZATIONAL INFORMATION

Name Bindu Nari Unnayan Sangathan

Address Head Office: Village: Momrezpur, Union: Varashimla Post: Kaligon;,
Upazila: Kaligonj, Dist.: Satkhira

Kaliganj Office: Surgical Clinic More, Hospital Road, Purbo Narayanpur,
Varashimla, Kaliganj, Satkhira

Shyamnagar Office: Kalbari, burigoalini,shyamnagar,satkhira
Debhata Office: Upazillah quarter road, Debhata, Debhata, satkhira.
Satkhira Office: 3th floor,Chaina Building,Satkhira

Dhaka Office: Makka tower, Adom Ali Market, Club More Road,
Ggoalget, Faidabad, Dhakkhin khan, Dhaka-1230

Country Bangladesh
Legal Status Non-Profit Organization
Registration Details BINDU is registered under the department of Women Affairs.

Registration no: JIMBKKA/Sat/115/2018, Date:01,01,2018

BINDU is register under the department of youth Affairs. Registration
no: JUA/Sat/NI-63, Date:28,03,2022

3. BINDU is registered under NGO Affairs Bureau, Bangladesh
Registration no: 3390, Date:14.11.2023

TIN 363246823071

BIN 006534693-0803

Website www.bindubd.org

Social Media Facebook: https://www.facebook.com/bindu.ngo.739/

Twitter: https://twitter.com/BinduWomen

Instagram: bindu.ngo

YouTube: Bindu NGO

LinkedIn: https://www.linkedin.com/in/bindu-bd-4a43a81b0

Tel +8801321233281
Office Email address bindubdorg@gmail.com
Contact Person Jannatul Mouwa

Executive Director
Email address edbindubdorg@gmail.com
Alternate Contact Person Naznin Nahar

Researcher

What’s Up Number : +8801794-658898
Email address Email: naznin140424@gmail.com
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2. BINDU NARI UNNAYAN SANGATHA

BINDU is a youth led feminist organization, led by diversity community young women who
iIs committed to protecting human rights, young women's empowerment, youth welfare, child
welfare, quality education, equality through ensuring gender responsive public services,
localization of SDGs, Peace, Health, DRR, climate justice, ensuring sustainable environment.
BINDU is working at the grassroots level especially at Climate vulnerable Area of
Bangladesh.

3. BACKGROUND OF BINDU:

Bindu Nari Unnayan Sangathan is a non-profit, youth led feminist organization, started it’s
journey by a group of primary school-going child environmental activists in 1995. At such a
very young age, this girls' group started their activism against polythene bag usage for
sustainable environment building. Till 1995 to 2007, this group of young girls has continued
their activism through different social and environmental activities like tree plantation, child
marriage, dowry, culture event and other contemporary issues. in 2007, when the devastating
super cyclone Sidr hit Satkhira and caused immense destruction, it started humanitarian
response and afterward it started DRR and climate change programme in south western
coastal areas of Bangladesh. Bindu Nari Unnayan Sangathan is prode for their 18 years of
experience in humanitarian response and disaster management. In 2014 Kaliganj Upazila is
the first child marriage-free Upazila in Bangladesh. The youth group had directly contributed
to stopping early marriages with the local government.

However, in 2016 this women group felt the necessity to work as a formal organization, and
Founded “Bindu Nari Unnayan Sangathan”. It always believed on inclusion and no one
behind approach and that’s why the leadership and decision-making position of Bindu
includes diverse group of women like differently able women, indigenous, ethnic, minority,
LGBTQ, migrant, young women and climate-vulnerable young women.

Now, Bindu is working for women empowerment, environmental sustainability, climate
change and development, youth empowerment, disaster risk management, good health,
Democracy and Human Rights, Peace and Conflict, good governance and so on. BINDU
fights against patriarchy and the structural causes behind injustice and inequality. Through
it’s long-standing commitment, dedication and impactful actions, Bindu has emerged as a
prominent and influential feminist organization not only within the coastal region but also
across Bangladesh.

4. VISION
Justice for all.

5. MISSION:

To establish a just society where every individual is afforded equal opportunities, lives with
dignity, and experiences a harmonious coexistence between the environment and humanity.
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6. GOAL

To create a world where all people can thrive, regardless of their background or
circumstances by promoting equality, cohesion, good governance, preserving the
environment, and fostering a sense of mutual respect.

7.Purpose of the Organization:

The purpose of BINDU Nari Unnayan Sangathan is to promote gender equality, social
justice, and human rights by empowering women, youth, and marginalized communities. As
a youth-led feminist organization, BINDU works to build inclusive, resilient, and sustainable
communities through grassroots leadership, access to essential services, and the promotion of
climate justice, peace, and democratic values. BINDU envisions a just society where all
individuals—regardless of gender, identity, or background—can live with dignity, safety, and
equal opportunity.

8.Mandate of the Organization:

BINDU Nari Unnayan Sangathan has a mandate to promote gender justice, human rights, and
social and environmental justice for all, with a particular focus on women, youth, children,
and marginalized communities. This mandate is grounded in the principles of human rights,
sustainable development, humanitarian values, and climate justice, with the goal of ensuring
that no one is left behind.

In the climate-vulnerable communities where we work, we focus on those often left behind
by social and economic progress. Even in areas with available resources, women, youth, and
children due to their identity or location frequently lack access to the opportunities,
protections, and rights to which they are entitled.

We hold governments, institutions, and stakeholders accountable to their commitments to
human rights, equality, and environmental sustainability, while supporting communities in
claiming these rights. Through advocacy, grassroots leadership, capacity-building,
humanitarian response, and evidence-based initiatives, BINDU strives to build inclusive,
resilient, and sustainable societies, promote peace and democracy, and advance climate
justice for present and future generations.

9. THEMATIC AREA:

1. WOMEN’S Empowerment

2. YOUTH-WELFARE

3. Children Welfare

4. Livelihood

5. Health & Nutrition

6. WASH

7. Education

8. Digital Security

0. Good governance

10. Democracy and Human Rights
11. Peace and Conflict

12. Environment and climate justice
13. DRR and humanitarian response
14. Social Inclusion and Cohesion
15. Research and evidence-based advocacy
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10. OBJECTIVE

(8.1) Women Empowerment:
e Promotion of women leadership in decision making structure
e Capacity Building of women through training and workshop and other capacity-
building initiatives
e Promotion of women's entrepreneurship and other income-generation activities
e Movement building against patriarchy and other structural causes of GBV
e Establish feminist values in the society
e Ensure Protection and rehabilitation of women in danger
(8.2)Youth Empowerment
e Take initiatives for youth capacity building
e Promotion of youth leadership in decision-making structure
e Support in innovation

(8.3) Child-Welfare:
° Ensure education for all children
° Protection and rehabilitation of the street, autistic and disabled children
o Resisting against child labor and child repression

(8.4) Livelihood:
o Secure the livelihood of marginal and climate-vulnerable families
o Promotion of alternation income generation activities
J Deliver capacity-building training on livelihood
o Promotion of social enterprise and Small-Medium

(8.5) Health And Nutrition
Promotion of inclusive health system in rural Bangladesh

o Ensure sexual and reproductive health and rights for women
o Prevention of communicable and non-communicable diseases in coastal area
o Ensure nutrition and food security for all

(8.6) WASH:

o Ensure WASH facilities are accessible for all
o Ensure safe drinking water for poor marginal people
o Awareness building for hygiene practices

(8.7) Education
e  Promotion of inclusive education for all
e  Promotion of STEM education for women in rural level
e  Promotion of ICT and Digital Education in rural Bangladesh
(8.8) Digital Security
e Ensure cyber security in digital space
e Provide legal assistance to protect youth and teenagers from cyber bulling

(8.9) Good Governance:
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o Advocate for gender-responsive public service
o To hold public services accountable for ensuring rule of law

(8.10) Democracy and Human Rights

e To promote active participation of citizens in democratic processes and decision-making at
all levels.

e To protect and advocate for the fundamental human rights and freedoms of all individuals,
especially marginalized groups.

e To strengthen democratic institutions and ensure transparency, accountability, and the rule
of law.

(8.11) Peace and Conflict

e To promote peaceful coexistence and social harmony through dialogue, mediation, and
community engagement.

e To prevent and resolve conflicts by addressing their root causes and supporting inclusive
peacebuilding processes.

e To build the capacity of individuals and communities in conflict-affected areas to manage
disputes non-violently.

(8.12) Environment And Climate Justice:
e Promotion of environment and climate knowledge and education in the community
level
e Take initiatives for climate adaptation and mitigation
Priorities nature-based solution (NBS) and locally led adaptation (LLA) in promoting
climate solution
Promotion of local and youth leadership in climate innovation and solution
Environmental conservation and protection
Establish the climate rights of south western coastal people of Bangladesh
Protect the life and livelihood of climate migrants

e Contribute in national and international level climate negotiation and policy formation
(8.13) DRR and Humanitarian Response

o Capacity building and formation of youth group for humanitarian response

J Ensure humanitarian Rights in any Disaster Risk Management

o Provide emergency support in response to any disaster

(8.14) Inclusion and Cohesion:

e Building efficient and long-lasting sustainable societies through Capacity Building of
Indigenous, ethnic minorities/Dalits, People with disability (PWD) women and
youth and use of environment-friendly technologies and ensure their rights

(8.15) Research And Evidence-Based Advocacy

o Showcase local knowledge into national and international levels

o Promote action research for sustainable development

o Encourage evidence-based advocacy

11. PRINCIPLES

B- Builds capacity of all: BINDU believes in capacity development and collective action for
impactful changes

I-Intersectional approach and Innovation: BINDU promotes an intersectional approach
by ensuring inclusion and diversity
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N- No one behind, and amplification of women and marginalized voice: Bindu work for
marginal communities and believes in their empowerment by ensuring participation of all in
every stage of project management cycle.

D- Direct Action and Movement building: Bindu appreciates in taking direct action,
promotes solidarity and strengthening movement collectively long-term structural change

U- Umbrella with Safety, care and solidarity and prioritize all participants of aims to shift
power.

12. VALUES:

Bindu encourages the following Values to be practiced both at individual and Organizational
level

Honesty

Transparency and Accountability
Mutual respect

Creativity

Gender sensitiveness

Cost efficiency

Participation

Solidarity

Safe Guarding

Inclusion

Sustainability

Justice

Learning and Reflection

12.WORKING METHODOLOGY/WORKING APPROACH

Bindu always tries to work with in collaboration with community people, local government
and donor organization. Moreover, it collaborate with private professional development, care
providers and research institutions, young professional organization and corporate sectors,
CSOs and other relevant organization for the effective implementation of its programs.

Our current practices of implementing programs and activities include consultation with local
people in project designing phase, project design, getting approval from the concerned
government agencies. After the approval, induction meeting is conducted with all relevant
stakeholders and partners to inform and communicate about the programs. Likewise,
communication and coordination are done with local level stakeholders and local partners.
after approval and coordination with all stakeholders, the program/activities are implemented
in the concerned areas. After the program implementation, program evaluation and feedback
are collected. Necessary reporting is conducted to the concerned agencies and the program
comes to the end in the closure phase.
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Pre-Project Design Consultation Meeting with Community

Project Design

MoU/Agreement with Donor

Approval from NGOB Bangladesh

Inception Meeting with Stakeholder & Partners

Programme Implementation

Programme Evaluation & Feedback

Learning Harvesting and Reporting

Closure

13. Governance System

BINDU consists of a general body of 35 young female members, and an elected Executive
committee of the following 9 individuals (2025-2026)

The general body meeting held twice in a years to approve previous year's accounts, audit
statement, and activity report and also to adopt next year’s budget and development plan.

The executive committee, which is elected by the general body generally, meets once in four
months to carry out general body decisions, implement development and administration
activities, and supervises/ guides the performance of the Staff.

An Executive Director is appointed by the Executive Body. The Executive Director is
responsible for overseeing the administration, Management, Programs, Finance and strategic
plan of the organization. Other key duties include fundraising, marketing, and community
outreach. The position reports directly to the Board of Directors.

Also the Adviser Committee, Internal Audit committee, Gender committee, Monitoring
committee, Purchas committee, Legal aid Committee, Information committee, Gender
committee, child protection Committee, PSEA committee, Safeguarding committee, Disaster
management committee, Project implementation committee monitor the overall activity of
the organization all the year round. Every committee has a dedicated focal person.

Flow Chart: Project management Process
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. . Date of Birth, Educational
Sl | Name Function Address Contact Details Qualification, and Age NID Number
01 | Rozina | President Kaliganj, 01799058094 10 May 1993, 1993871471300015
Parvin Satkhira Class-x,32 years 9
02 | Kakuly | vice-president Kaliganj, 01905743258 31 Dec 2000, 8261604733
Akter Satkhira Class-HSC pass,25 years
03 | Suma Sectary Kaliganj, 01865258446 12 Mar 2005, 5124870147
Sarkar Satkhira Class-SSC pass,20 years
04 | Amina | Treasurer Kaliganj, 01305953049 10 Mar 2000, 9161597456
Khatun Satkhira Class-HSC pass, 25 years
05 | Sumaiy | Executive Kaliganj, 01885170250 17 Aug 2002, 2411704006
a Member Satkhira Class-HSC pass,23 years
Parvin
06 | Antora Executive Kaliganj, 01331557577 21 Jun 2006, 8722261289
Sarkar Member Satkhira Class-SSC pass,19 years
07 | Shapla | Executive Kaliganj, 01918979119 08 Aug 2001, 2001871475511222
Khatun | Member Satkhira Class-HSC pass,24 years 9
08
09
14. GENERAL COMMITTEE MEMBER ANALYSIS (2025-2026)
S| | Name Person Total Percentage
01 | Disabled 3 35 09%
02 | Indigenous, 2 35 06%
03 | Dalit 8 35 22%
04 | Minority 2 35 06%
05 | Climate Vulnerable and marginalized | 18 35 51%
young women
07 | Trans/others 2 35 06%
Total 35 35 100%

15. MEMBERSHIP IN PROFESSIONAL SOCIETIES/IORGANIZATION AND
SUPPORT PROGRAM

Sl. | Support Organization/ Support program Membership
Network

1 UN Women 30 For 2030 Member

2 KHANI Bangladesh Food Security Member

3 | AWID Women’s Right Member

4 UN Women Gender monitoring Group Member

5 Sangat Feminist network Member

6 Actionaid Youth feminist Hub Member

7 UN Women Bangladesh GiHA WG (Gender in Humanitarian Action) District Co-
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Chair
8 BWGED Bangladesh Working Group on External Debt | Member
9 Feminist Network Bangladesh | Feminist Network Sectary
10 | Christian Aid Alliance of Women’s led CSOs in Bangladesh Convener
for Gender and Climate Justice
11 | Bonhishikha Women'’s climate Coalition in Bangladesh Member
12 | Actionaid Bangladesh JETnet-BD Member
13 | Actionaid Bangladesh General Committee Member Member
14 | UN Women Civil Society Advisory Group Member
15 | Action Network Women Climate Congress Member
16.AWARDED

1. Women Leadership in Locally Led Adaption (LLA)-ActionAID

2. Recognition On Climate Champion-UN Women Bangladesh

3. Gender Just Climate Solutions Scale-WEDO

4. Joy Bangla Youth Award-CRI

5. Youth Innovation Award- ActionAid

6. Nominated WIN DRR Leadership —Australian Aid

7. Honorable Mentioned Award On Climate Photography-British Council

8. Winner Final Seven on Good practices in Global on youth Engagement and leadership

in COVID-19 Response-Collective Service-UNICEF,UNAIDS, UN WOMEN,
Compact For Young People in Humanitarian Action
9. Hypanthia International Award

10. Joyeeta Award

17. ORGANOGRAM OF BINDU

General Body

Executive Committee
Executive Director

Program Coordinator Researcher
Program Officer [ Frogram Officer Officar | - i Program Officer
(Cammumication) (Envircmment ) (Admin & ace) gz;r; Offieer (Program & trafning |

| | | ' i
APD APO APO APD ape
(Communication Media) {Environment) {Admin) (Gender) {Program 8 tradning
Field Organizer Service Staff  Field Organizer Field Organizer
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18. Total Staff and volunteers information

Sl Total Total in organization Ratio Remark
Male Staff 6 12 50%
Female Staff 6 12 50%
Male Volunteer 50 200 25%
Female Volunteer | 150 200 75%
19. POLICIES

1. Safeguarding Policy

2. Assets Management

3. Financial Policy

4. Gender Policy

5. HR policy

6. Procurement

7. Anti-Fraud and Anti-Corruption Policy

8. Child Protection and Child Safeguarding Policy

9. Monitoring, Evaluation, and Learning (MEL) Policy

10. Data Protection and Privacy Policy

11. Communications and Social Media Policy

12. Safety and Security Policy

13. Partnership and Collaboration Policy

14. Environmental Policy

15. Whistleblowing Policy

16. Anti-Terrorism Policy

17. Conflict of Interest Policy

18. Code of Conduct / Ethics Policy

19. Operational/Program Management Policy

20. Inclusion and Non-Discrimination Policy

21. Accountability to Affected Populations (AAP) Policy

22. Protection from Sexual Exploitation and Abuse (PSEA) Policy

23. Do No Harm and Conflict Sensitivity Policy

24. Humanitarian Principles Policy

25. Volunteer Management Policy

26. Anti-money laundering policy

27. Partner selection Policy

28. Contingency plan

20. Source of Income

Implement all the activities by BINDU with own initiative using local resource, member’s
Subscription, donation and contribution, project support fund, income from different IGAs
And small enterprises and income.

21. MAJOR ACTIVITIES/ PROJECT
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Sl Project Title Duration Funded/partnership | Major Activities Beneficiary/
by Participants
Number

01 | Strategic paper | 12 Dec 2018 to BMS, UNFPA 1.FGD, KII, Survey Direct reach
(options paper) | 31 December 2.Develop Strategy paper and option paper on Total:53
development  on 2018 BMS and emergency Female:42
Bangladesh Male:11
midwifery Indirect:795
society’s role and
the role of
midwifes in
emergency
response, using
their network and
workforce.

02 | Youth Innovation 1 August 2019 Action Aid 1.Production training Direct reach
Chellenge-2019 to 31 October 2.Awareness on SRHR Total:200

2019 Female:172
Male:28
Minority:26
Adibashi:
Indirect:3300

03 | Technical and 06 November CAMET 1.Capacity Based Training Direct reach
Knowledge 2019 to 31 July Total:53
Support on 2020 Female:42
Climate Change Male:11

Indirect:795

04 | Establish a | 01 March-2020 KHANNI 1.Establish a symbolic market Direct reach
symbolic  market | to 31 March- Bangladesh, Bread Total:500
for food produced 2020 for the world Female:200
by women Male:300

Indirect:1500

05 | Promoting women 06 October Christian Aid, UN 1.Capacity development Direct reach
led-disaster ~ risk | 2019 till to date Women 2.Advocacy Total:200
management and 10.12.2020 Female:175
climate change Male:25
action Indirect:1000

06 | Emergency Shelter 11 November Sushilon, Christian 1.FGD,KII,Meeting with Local Government Direct reach
Repair to Ensure 2019t0 28 Aid and Community and radio Total:400
Protection of | February 2020 2.Shelter House Repair Female:400
Adolescent  Girls Male:00
and Women Indirect:2000
affected by
Cyclone “Bulbul”

07 | Emergency 01 July 2020 to Leaders, Christian 1.Cash Grant and hygiene kit support Direct reach
Assistance to 31 October Aid 2.Awareness on Covid-19 Total:1500
highly vulnerable 2020 3.Hand wash point install Female:1300
HHS affected By 4.Radio Program Male:200
cyclone  Amphan Indirect:7500
and Covit-19 in
satkhira  District,

Bangladesh

08 | Facilitating youth | 01 September Action Aid 1.Formation of Climate action volunteer team Direct reach
Led Climate 2020 to 31 a assessment of risk and vulnerability of young | Total:2000
Action in Satkhira December people Female: 1800
District 2020 2.Training of Social Media Male:200

3.Advocacy with local Government Indirect:10000
4.Climate Movement and social Audit

5.Networking

6.Radio Program

7.Documentation

09 | To hold | 01 October to Action Aid 1.Field Assessment and cross Check Direct reach
accountable 25 November 2.Dialogue Total:500
services of 2020 3.press conference Female:250
Department of 4.Human Chain Male:250

Disaster

5.Memorandum Indirect:1500
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Management  at
Satkhira.

6.Documentation

10 | Exhibition on rural | 01 October to KHANNI 1.0rganized a Fair Direct reach
women’s strategy 31 October Bangladesh, Bread Total: 700
to  deal with 2020 for the world Female:450
disasters and food Male:250
crises. Indirect:3500
11 | Celebrating 01 November ActionAlID 1.Radio Program Direct reach
National youth 2020 2.Youth Award Total:50000
Day Female:30000
Male:20000
Indirect:150000
12 | Feminist 1% Dec 2020 Asia Pacific Forum | 1.Community meeting Direct reach
Participatory and will end by | on Women, Law and | 2.FGD,KII Total:750
Action  Research 28" Feb 2022 Development 3.Research paper Development Female:700
on Labour Rights (APWLD) Male:50
2020-2022 Indirect:3750
“Women’s labour
rights in  the
Special Economic
Zones (SEZs)”
13 | Humanitarian 20" April 2021 ActionAid 1.Community Consultations Direct reach
Response to Water to 20 May 2.Emergency water supply Total:400
Crisis in Kaliganj 2021. Female:400
Upazila under Male:00
Satkhira District Indirect:2000
14 | Youth Leadership 01 May to 31 ActionAid 1.Capacity Development Training Direct reach
In Crisis Response December Bangladesh 2.Climate Movement Total:50000
And Supporting 2020 3.March for climate justice Female:20000
Communities For 4.Evidence Generation and sharing Male:30000
Resilient In 5.Climate Fair Indirect:150000
Satkhira 6.Radio Program
7.Social Audit
8.Climate Sustainable solution
9.Global campaign
10.Climate petition
15 | Rightto Food 08 December KHANI 1.Cultural Showdown Direct reach
Culture 2020 Total:650
Showdown Female:400
Male:250
Indirect:3250
16 | Social Audit on 01 January to ActionAlD Social Audit Direct reach
Climate Fund 31 August Total:1000
2021 Female:700
Male:300
Indirect:5000
17 | Screening Early | 01 May 2021 Christian Aid 1.Courtyard Meeting Direct reach
Warning to 30 May 1.Audio Video visual Total:5000
Awareness Raising 2021 Female:5000
Messages Male:00
Indirect:5000
18 | Top Harassment in | 01 April 2021 | Global Platform | 1.Movement Direct reach
public Transport to 31 Bangladesh Total:30000
September Female:25000
2021 Male:5000
Indirect:150000
19 | Justice For Bans 01 May to 31 ActionAid Direct reach
Khali victims December Bangladesh 1.Movement Total:5000
Band Fossil Fuel 2021 Female:2500
Based Power Male:2500
plants Indirect:25000
20 | Silent 25 November Global Platform | 1.Movement Direct reach
demonstrations in to Bangladesh Total:2000
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front of local
police Stations in
Satkhira District

10 December
2020

Female:500
Male:1500
Indirect:10000

21 | Walk For Survival 25 November Global Platform | 1.Movement Direct reach
to 10 Bangladesh Total:3000
December 20 Female:2000
Male:1000
Indirect:25000
22 | Radio Program on 01 September | BCAS 1.Radio Program Direct reach
SAKTEE Project to 10 Total:100000
November Female:50000
2021 Male:50000
Indirect:500000
23 | Global Climate 20-26 350.0rg 1.Movement Direct reach
Action Week September Total:10000
2021 Female:8000
Male:2000
Indirect:50000
24 | Addressing the 16 September | IWRAW Asia Direct reach
Climate Crisis 2021 pacific 1.Story Collection Total:500
through Justice in Female:400
Asia Male:100
Indirect:1500
25 | Women Justices in 13 October KHANI 1.Movement Direct reach
Family Agriculture 2021 2.Discussion Total:2000
Female:2000
Male:00
Indirect:10000
26 | Ensure Zero 28 December PRAN 1.Movement Direct reach
Carbone Based 2021 Total:800
Sustainable Female:400
Development Male:400
Indirect:4000
27 | Youth 01 November | 350.0rg 1.Movement Direct reach
Mobilization on 2021 Total:500
Cop26 Female:250
Male:250
Indirect:2500
28 | Public Hearing on 07 December KHANI 1.Public Hearing Direct reach
Fair price of 2021 Total:5000
Agriculture Female:3500
product Male:1500
Indirect:25000
29 | Participatory 01.01.2022to | NGF, Christian AID | 1.IGA Direct reach
Actions on 30.09.2022 2.Advocacy Total:3000
Resilience (PAR) 3.Resilient Action Plan Female:2200
by Women Led 4.Court yard Meeting Male:800
CSOs 5.Community Mobilization Indirect:15000
30 | Gender Just January 1 WEDO 1.Community Mobilization Direct reach
Climate Solutions 2022, to June 2.Courtyard Total:100
Scale Fund 30 2022. 3.Advocacy Female:100
4.Networking Male:00
Indirect:500
31 | Women-Led 01 Junto 31 Global GreenGrant | 1.Hub formation Direct reach
Climate Action on December Fund 2.Capacity Building Total:10000
Green 2022 3.Movement Female:10000
Transformation Male:00
Indirect:50000
32 | Young women 01 August to ActionAID 1.Satkhira Declaration on Climate Change Direct reach
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Mobilization For 01 December 2.Advocacy Total:20000
Climate Change 2022 3.Debate Female:18000
Male:2000
Indirect:100000
33 | Empowering October 1, OXFAM 1.Learning Sharing Direct reach
women workers of 2022 to 2.Advocacy Total:1500
the Shrimp sector September 30, 3.Community Mobilization Female:1000
to establish their 2023 4.Court yard Male:500
rights on decent 5.Group Formation Indirect:7500
work 6.Alliance Formation
7. Study
8.Capacity Building Training
34 | Joy Bangla Youth 12 November | CRI 1.Innovation Direct reach
2022 2.Movement Total:100
Female:100
Male:00
Indirect:500
35 | Young Women’s 01 May 2023 ActionAid 1.Data Collection Direct reach
climate Vulnerably to July 2023 2.Story Collection Total:150
Story Collection Female:150
project Male:00
Indirect:750
36 | Participatory 01-Jun 2023 NGF, Christian AID LIGA Direct reach
Actions on 31 march 2024 2.Resilient Action Plan Total:25000
Resilience (PAR) 3.Court yard Meeting Female:15000
by Women Led 4.Community Adaption Male:10000
CSOs-Phase-3 Indirect:125000
37 | Adapt Women 01 ActionAid 1.Adaption Home selection Direct reach
Corner: September2023 2.Orientation on Climate Adaption Strategy Total:100
Empowering 25-December- 3.Educational visit by students to the | Female:100
resilience in Home 2023 adaptation Plot for resilience and adaptation | Male:00
based sitting education Indirect:10000
38 | Building Agency 01 October ActionAid, British | 1.Conduct  Awareness and capacity | Direct reach
for youth in to Council Development Training Total:1500
Climate Action 31 March 2024 2.Mentoring, Financial Support and follow up Female:800
Provide technical support to local youth to | Male:700
create climate awareness contents Indirect:7500
3.Discussion with young people and local
farmers
4.Initial local level platform
5.National conference
39 | Promoting And 10 October 350.0rg 1.Movement Direct reach
gathering public 2023 Total:2000
Awareness of to 31 Female:1800
Green New Deal December Male:200
2023 Indirect:10000
40 | Gender Just 01 January WEDO 1.0Organization Capacity Building Direct reach
Climate Solutions 2024 Total:800
Scale Fund 30 July 2024 Female: 750
Male:50
Indirect:4000
41 | Strengthening the 01 January Manusher Jonno 1.Trainings on renewable energy and gender | Direct reach
capacity and 2024 Foundation responsive climate smart livelihood Total:370
leadership of 30 September | UN Women 2.Trainings on gender responsive climate | Female:350
women leaders, 2026 change adaptation and mitigation Male:20

civil Society
organization and
others

3.Training need assessment
4.Training on project and
management for consortium members

financial

marginalized 5.Upazlla level Meeting
groups in climate 6.District level meeting
actions and 7.Knowledge Products and Communication

decision-making

Materials Including editing and peer review
8.Annual Cop Convention
9.Grants for gender responsive and inclusive

Indirect1850
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Adaptation Schemes

Strengthening the
Coping capacity
Of the vulnerable
People facing
challenges with the
adverse Effects of
climate change
(SCOPE)

1 April 2024
10 February
2027

EDUCATION AND
DEVELOPMENT
FOUNDATION —

EDUCO
Tearfund

Direct reach
Total:1137
Female:900
Male:137
Indirect:5685

1.Workshop on organizational capacity needs
assessment

2.Workshop on policy
formation/reformation/adaption

3.Support implementing partner for
continuous review and development of the
policies

4.Training on climate change for the staff of
implementing partners

5.Conduct orientation for the staff on
upgraded/new policies and strategies
6.0rganize orientation for the implementing
partners on resource mobilization and
mainstreaming climate change

7.Annual partners meeting

8.0rganize exchange visit for learning and
implementation

9.Project inception meeting at the community
level

10.Formations of Community Development
Women Group (CDWG)

11.Facilitate community risk assessment and
risk mitigation action plan

12.Bi-monthly meeting of CDWG

13.Support CDWG for the demonstration of
climate smart technologies (off-firm, on-
firm)and reproductive health practices
14.Training for CDWG on resource
mobilization

15.Formations of student brigade at higher
secondary/college level

16.Conduct orientation to student brigade on
climate change, its impacts, and adaptive
Measures

17.Monthly meeting of student brigade
18.Conduct awareness campaign
19.Youth-led social media campaign
20.0rganize workshop on service mapping
and formation of climate change network
platform at local level

21.Quarterly meeting with the network
members

22.0rganize yearly climate conferences at the
regional level

23.0rganize dialogue with govt, non-govt
stakeholders including donors
24.0rientation to the network members on
the national and global policies, acts, and
other instruments

25.1dentification and documentation of the
good practices on climate change actions
26.Good practice sharing meeting at the
community level

27.Media conference for good practice
sharing at the regional level

28.Support the IPs to present the climate
change issues and good practices at national
and global levels.

43

Fast Responsive
Funding Activities

10 May 2024
to 15 July 2024

Manusher Jonno
Foundation

Direct reach
Total:300
Female:250
Male:50
Indirect:1500

1.Divisional Consultation Workshop

44

Strengthening
Resilience through

01 march 2024
to 30

ICCCAD

Direct reach
Total:500

1.Selection of Place/Location
2.Formation of a management committee
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Community December 3.Selection and installation of adaptation and | Female:250
Climate_ 2024 mitigation techniques Ma!e:250
Adaptation Centre 4. Practicefintroduce the adaptation and | !ndirect:1500
(CCAC) mitigation techniques 9
5.Develop a guideline to maintain the centre
45 | Survival Assistance 1Juneto 15 NGF, Christian AID | 1.Unconditional Cash Grants Multi-purpose | Direct reach
for Cyclone Remal July 2024 cash grant to targeted HHs Total: 24390
Affected Families 2.Community kitchen/food security support Fema.le. 11919
in the Coastal 3.Customized hygiene and dignity items-DSK Ma!e. 1.2471
Districts (SARA) . . yg gnity ) Indirect:121950
4.Innovation activity based on the community q
consultation
S.Inception & staff orientation (inclusion,
safeguarding, procurement
6.Inception meeting with local government
and administration
7.Safegurding and Visibility
46 | Building Agency 01 October ActionAid,  British | 1.Enhanced youth awareness and knowledge | Direct reach
for youth in 2024 Council about the effects and severity of climate | Total:1179
Climate Action-2 to change and youth leadership in climate action. | Female:622
31 March 2024 2.Increased youth participation in mitigation | Male:547
and adaptation activities to combat climate | Indirect:5895
change. L
47 | CARE for Women 01 December Bill and Melinda | 1.Inception Meeting/District level workshop Direct reach
(Climate 2024 t0 30 gets Foundation 2.Developing E-commerce and Total:345
Adaptation and November further development Female:300
Resilience 2026 3.Formation of SHG (Self Help Group) Male:45
Empower) 4.Capacity building training Indirect:1725
(business plan, saving management) L
5.Small Seed start up cost
6.Training on entrepreneurship
development in off-farm food processing
7.Training on marketing the products
8.Workshop on business development
9.Capacity building of women farmers on
climate adaptation technologies in agricultural
practice
10. Training on nutrition and Social and
Behavioral
| Change Communication (SBCC)
11.Community project on nutrition’s
12. Publications (Printing IEC materials and
publish Reports etc.)
48 | SHE For Climate 01 January Global GreenGrants | 1.0nline Sessions: Engaging and interactive Direct reach
Fellowship 2025 t0 30 Jun | Fund virtual classes led by climate experts. Total:1112
2025 2.Study Visit: An immersive experience at a Female:900
leading climate research center. Male:212
3.Project Development: Mentorship and Indirect:5560
guidance for participants to create and refine 1
their climate project proposals.
4.Project Funding: Financial support for the
winning project to ensure practical
implementation and impact.
49 | Eco Climate Hub 01 January Global GreenGrants | Mentorship Program and Capacity-Building | Direct reach
2025 to 30 Jun | Fund Workshops: Total:1200
2025 Female:600
Workshop materials and supplies Male:600
Seed funding for three selected projects Indirect:6000
q
50 | Feminist 01 January Creating Ressources | Organization Capacity Direct reach
Opportunity 2025 to 30 Jun | For Empotement and Total:1037
Now 2025 Action Inc.(CREA Female:
Male:00
Indirect:1500
q
51 | PHP Mentoring 13 march 2025 | Mukti Foundation 1.Active Participation & Contribution Direct reach
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Together 2.0 To 30 April 2.Self-Assessment and Reflection Total:100
2027 3.Implementation of Capacity Strengthening | Female:100
Plan (CSP Male:00
4.knowledge Sharing and Collaboration Indirect:500
22. Partnership with youth led Organization
Sl Name of the organization Working Area Head of the organization Remark
01 Suborno Nagorik Unnayon Sangastha Kaligonj,Satkhira Farhad Hossain
02 Bonojibi youth unnayan Sangathan Shamnagare,Satkhira Md,Samim Hossain
03 CEDIO youth team Shamnagare,Satkhira Md Al Imran
04 Gabura Upokuliyo Nari Unnayan Shamnagare,Satkhira Shahanaz Akter
Sanghatan
05 Porshim Porakatla Sarojini Youth Shamnagare,Satkhira Khokon Kumar Haldar
Sanghatan
06 Sundarbon Foundation Kaligonj,Satkhira Sk Afzal hossain
07 Bijoy youth Team Shamnagare,Satkhira Md,Feroj Hossain
08 Mitthika Social Development Organization Shamnagare,Satkhira Md,Abdus Salam
09 Meda Manpower of Environment Kaligonj,Satkhira Dulal Chandra Das
Development
10 She For Climate Dhaka Shadia Jahan Rothi
11 Eco Network Dhaka Shamim Mridha
12 Youthnet Barishal Md.shohanur Rahaman
23. Partnership with women led Organization
Sl Name of the organization Working Area Head of the organization Remark
01 Amar Kuthir Mohila Unnayan Sangstha Kaliganj,Satkhira Mafuja Khanom
02 Durjoy Nari Unnayan Samity Kaliganj, Satkhira Anjuyara Khatun
03 Datiakhali Bonojibi Nari Unnayan Sangothon Shyamnagare, Satkhira Shefali Bibi
04 Autolia Swapno Nir Samabaya Samity Ltd. Kaliganj, Satkhira Sahanara Khatun
05 Hatchala Akota Jubo Sangha Shyamnagare, Satkhira Sima Rani Mondol
06 Joyakhali Mohila Samabaya Samity Ltd. Shyamnagare, Satkhira Rekha Rani Gayen
07 Morume Mobhila Unnayan Sangothon Shyamnagare, Satkhira Protima Rani Mistri
08 Shankar Kathi Mohila Unnayan Club Shyamnagare, Satkhira Sufiya Khatun
09 Feminist Network Bangladesh Dhaka Naznin Nahar
10 Feminist Group Bangladesh Dhaka Kaniz Syima
11 Humanitarian Response Team Kaliganj, Satkhira Kakuli Parvin
12 Disability Pride Bangladesh Dhaka Jarin Rushni
24. Evidence of Publication in Local & National Media
Sl Media Name Link
01 Collective Service https://www.rcce-collective.net/wp-content/uploads/2023/01/230118-
BLS22361-UNI-AAP-Case-Study.2.pdf
02 Kalaroa News Desk https://kalaroanews.com/%E0%A6%95%E0%A6%BE%E0%A6%B2%E0%A6%BF%
E0%A6%97%E0%AE6%IEX%EO0%AT%8D%E0%AE%ICHE0%AT%87-
%E0%A6%ACKHEO0%AE%BF%E0%A6%A8%E0%A7%8D%E0%AE6%A6%E0%AT%81-
%E0%A6%A8%E0%AG6%BE%E0%AE%BO%E0%AT%80-%E0%AE%E9%E0%A6%A8/
03 Asia Solidarity Lab https://asiasolidaritylab.org/partners-page/
04 COP 28 BANGLADESH PAVILION EVENT https://doe.portal.gov.bd/sites/default/files/files/doe.portal.gov.bd/npfblock//
GUIDE 2023-11-27-04-38-a0a09c27fbadb0al150bb3e69b420d2a3.pdf
05 UN WomenAsia and the Pacific https://asiapacific.unwomen.org/en/stories/take-five/2022/06/jannatul-maowa
06 bwged https://bwged.blogspot.com/p/about-us.html
07 CICOP Net Confederation https://www.cicop.net/wordpress/winners-of-hypatia-award/
08 Samakal English https://en.samakal.com/bangladesh/210495/us-should-keep-promise-of-bn-g
reen-climate-fund-speakers
09 Bwged https://www.cleanbd.org/bwged
10 ActionAid Bangladesh https://actionaidbd.org/post/press-release/actionaid-bangladesh-empowers-m
arginalized-youth-climate-justice-national-conference
11 SRI-Sexsual Rights Initiatives https://www.sexualrightsinitiative.org/news/2024-oct/hrc-57-joint-civil-society-

statement-abortion-general-debate-item-8
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12 UN Women & From The people of Japan https://asiapacific.unwomen.org/sites/default/files/2023-03/ap-c19-
Programme-Agenda_COVID-19.pdf
13 350.0rg https://350asia.org/powerup-asia/
14 350.0rg https://350.0rg/gender-justice-is-climate-justice-2/
15 Scribd https://www.scribd.com/document/857512685/Youth-Participation-in-Politics-
in-Bangladesh-Challenges-and-Opportunities
16 Action-based early warnings needed to reduce https://www.tbsnews.net/supplement/action-based-early-warnings-needed-
cascading risks to food security- Practical reduce-cascading-risks-food-security-1200956
Action
17 Women’s voices must shape COP30 policies-UN https://www.thedailystar.net/news/world/news/womens-voices-must-shape-

Women cop30-policies-
3976386?fbclid=lwY2xjawMmdptleHRuA2FIbQIxXMQABHjkrk19CVOJ5CwO dI Tq
xG7M2jKWYBF4kBo5YgmtQr2w3welCuzwcugfYXZ aem 12W66IFg-H
Bo1VF93v7bJA

18 https://www.thedailystar.net/news/bangladesh/news/when-water-becomes-

When water becomes poison

poison-3987726

UN-Cyclone remal

https://bangladesh.un.org/en/270895-remal%E2%80%99s-impact-women-
bangladesh

https://www.rcce-collective.net/wp-content/uploads/2023/01/230118-
BLS22361-UNI-AAP-Case-Study.2.pdf

https://icccad.net/voices-from-the-frontline/multiple-initiatives-female-led-
organisation/

25. Existing Committee List

SI | Committee Name Member | Responsible Person Designation Mobile Number
1 | Executive Committee | 7 Rozina Parvin President M-1799058094
2 | Executive Committee | 7 Suma Sarkar Sectary M-01865258446
3 | Advisory Committee 7 Rina Parvin Chief Adviser M-01716642078
4 | Legal Aid Committee 7 Ad. Jafurullah Ebrihim | President M-01712770625
5 | Disaster 7 Jakia Razia President M-01321233285
Management
Committee
6 | Information 7 Md.Shahinur Islam President M-01321233283
Committee
7 | Safeguarding 7 Kaniz Shyima President M-01321233282
Committee
8 | Child Protection 7 Md.Al Amin President M-01321233290
Committee
9 | Purchase Committee | 3 Nilufa Parvin President M-01972778422
10 | Gender Committee 7 Jakia Razia President M-01885170250
11 | PSEA Committee 7 Kakuly Akter President M-01905743258
12 | GBV Protection 7 Nazma Bagum President M-01961128538
Committee

13 | Internal Audit 3 Raihan Kabir President M-01917729010
Committee

14 | MEAL 3 Kaniz Shyima President M-01321233282
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15 | Project 3 Naznin Nahar President
Implementation
Committee

M-01794658898

16 | Environment 7 Md Mizanur Rahaman | President
Committee

M-01745605644

17 | Community Response | 3 Kaniz Shyima President
Mechanism (CRM)

M-01321233282

26. Publication

1. Stories of Coastal Adaptation in Bangladesh -2024
2. Stories of Coastal Adaptation in Bangladesh -2025
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